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SEIPPIirr  ALiD  STORAGE  BRANCH  MEMO RAIJDm.l  NO.  39.3 
Shipment  of  Commodities  Sold  to  Commercial  Channels 


I  General 

A.     Sales  to  commiercial  channels  will  [generally  be  at  FOB  point  of 
location.     However,   in  some  instances  comjnodities  may  be  sold 
FOB  delivery  point,  that  is  as  a  delivered  sale. 

:  B.    Responsibility  for  initiating  transfer  of  title  action,  and 

shipment  of  commodities  v/hen  shipment  is  necessary,   is  placed 
in  the  Shippinr  and  Storage  Branch, 

C.  Transfer  of  title  action  and  shipment  of  commodities  shall  be 
based  on  the  sales  abstract  prepared  by. the  Contract  and  Ad- 
justment Division,   Sales  Branch. 

D.  Some  sales  transactions  yjHI  necessitate  shipping  and  transfer 
of  title  action  to  be  taken  by  one  Regional  Shipping  and  Stor- 
age office,  and  the  handling  of  payment  by  a  Regional  Finance 
Division  covering  another  region.     Therefore  close  adherence 
to  information  on  sales  sbstracts  v^lll  be  necessary, 

E.  On  Sales  to  Commercial  Channels,   the  Notice  to  Deliver,  Form 
FDA-74.2,   or  PDA-194  m.ust  show  the  Sales  Branch  abstract  symbol 
and  number. 

1.  The  abstract  sjmabol  and  num.ber  should  be  placed  in  the 
.    "Remarks"  space  immediately  after  the  word  "Rem.arks" 

on  the  n/d, 

2.  The  abstract  symbol  and  num.ber  will  be  found  in  the 
upper  right  hand  corner  of  the  Order  Ticket. 

II        TA'pes  of  Sales  Transactions  and  Sales  Abstract  Notations 

A.  FOV:  present  location  (in  store  sales)  on  which  collection  is 
to  be  accomplished  by  means  of  Sight  Draft. 

B.  Delivered  Sale  when  collection  is  to  be  accomplished  by  m^eans 
of  Sight  Draft.  ' 

C.  When  paAT7;ent  is  m^ade  by  certified  or  cashier's  check,  prior  to 
release  of  comj;aodity. 

D.  Sales  on  which  collection  is  to  be  accomplished  by  Commercial 
order  Bill  of  Lading, 


Distribution  Code  "A" 
Mav  28.  1945 


-  2  - 


III      Preparation  and     i strioutioa  cf  Documents 


A.  Coinmodity  Unit,  Storage  Division,  '.'.'ashin^^ton  upon  receipt  of 
sales  abstracts  from  Sales  Branch  ivill: 

1.  Prepare  order  tickets. 

2.  Transmit  order  tickets  to  Shippinr  Di-yisior  for  the  issu- 
a.ice  of  transfer  of  title  or  shipping  instructions  to  the 
appropriate  Shipping  and  Storage  Branch  Regional  Office. 

B,  Shipping  and  Storage  Branch  billing  offices  co""-ering  the  territory 
in  which  the  commodity  is  located  shall  prepare  the  viot.ice  to 
Deliver,   Form  FDA-194  (or  FDA-472  )'  and  Government  Bills  of  Lading 
v.'hen  e/L's  are  needed.     Distribution  of  IT/d  '  s  shall  be  as  follows: 

1.  FOF  present  location. (in  store  sales)  in  "vhich  collection 
is  b;.^  Sight  Draft.'  . 

1st  (original)  (vvhite )  copy  to  Finance  Division  in  region 
of  buyer's  bank.  •  . 

NOTE:   Sales  Abstract  r'0"Hation  to  Shipping  and 
Storage  ivill  be  as  follov;s:  -  "Original  ^^otice 
to  Deliver,  vith  all  required  documents  attached,; 
to  be  transmitted  by  fastest  method  to  Regional 
,   •      Finance  Office  at  (insert  name  of  Regional  Finance 
Office  covering  region  in  ivhich  buyers'  bank  is 
located)." 

a.  Finance  Division  vjill  send  the  ori,?;inal  LI/d 
together  ivith  the  sight  draft  to  the  buyers' 
bank. 

b.  The  Ban]:  will  release  the  n/d  to  the' buyer 
after  the  draft  has  been  honored. 

c-    The  Buyer  will  surrender  the  Vd  to  the  ware- 
houseman to  effect  delivery,   ,  '  •< 

'  '     d.     The  T'archouseman  will-  attach  the  N,'^D  to  his 

claim  voucher  to  be  ser.t  -'/o-  the  Finance  D:" -.-i  ^i  on . 

2nd  fwhite )  ■  copy  to  varehr^useman  for  hi 
notation,  "Do  not  deliver  on  this  copy, 
be  surrendered  by  buyer  for  delivery." 


c  filer,  with 
Original  to 


3rd  (pink)  copy  to  Regional  Finance  Division  in 
which  warehouse  is  located. 

4th  (blue)  copy  to  Billing  Office.  '      •  . 

5th  (yellow)  copy  to  Regional  Sales  Division  in  region 
issuing  the  Notice  to  Deliver  and  to  I'Yashington  Sales 
Branch  when  the  ITotice  to  Deliver  is  prepared  in 
'''•ashington. 

Delivered  Sale  -  Shipment  to  be  accomplished  by  Govern 
r.ient  b/L.     Collection  by  Sight  Draft.  .■ 

1st  copy  (original)   (white)  to  T;arehou5e, 

2nd  (white)  copy  to  Finance  Division  in  region  of 
buyers'  bank  with  address  of  Shipping  and  Storage 
Destination  office  noted  thereon, 

a.     Finance  Division  will  send  this  copy  of 
n/d.  together  with  the  sight  draft  to  the 
buyers '  bank, 

'b.     The  Bank  will  release  the  w/D  to  the  Ship- 
ping and  Storage  Destination  office  after 
the  draft  has  been  honored, 

c.     The  Destination  Office  will: 

(1)  Notify  the  buyer  that  the ■com- 
modity is  available. 

(2)  Send  the  n/d  to  warehouseman  for 
his  files.  . 

(3)  Prepare  a  Reconsignmtent  Order, 
rDA-300,    consigning  shipment  to 
buyer.     This  is  to  he  cross  re- 
ferenced with  the  original  Bill 
of  Lading  ivhich  will  have  been 
received  in  the  meant im-e, 

3rd,   4th,    5th  copies  to  be  distributed  as  irdir-ated 
under  paragraph  III-B-1. 


3.  '.Then  payiTient  is  made  "by  certified  chec]-::  -i' OF  present 
location . 

1st  (original)  (y/hite)  copy  to  buyer  ■■only  a ■f'ter 
Shipping  and  Storage  has  been  notified  by  the 
Finance  Division  th&t  pa^inent  has  been  received. 

a.  Buyer  will  surrender  to  v;ar ehouseman 
on  delivery  of  ooiitniodity . 

b.  Vfarehouseman  will  attach  to  claim 
voucher. 

2nd  (white.)  copy  to  be  scnfto  warehouseman  at  same 
time  original  is  sent  to  buyer  and- to  bear  notation: 

"Do  not  deliver  on  this-  copy.     Original  to,  be 
surrendered  by  buj'er  for  delivery." 

ord,  4th,  and  , 5th  copies  to  be  distributed  as  indicated 
under  paragraph  III-B-1. 

4.  Sales  on. which  collection  is  to  be  accomplished  by 
Commercial-order  Bill  of  Lading. 

1st  (original)  (white)  copy  to  -"c re^o'ise  v-ith  notation 
on  all  copies :  '        ,  _ 

"Commercial  Cash  Sale;   shipment  to  be  accom.olished  by 
Commercial.  Bill  of  Lading." 

2nd  (white)  copy  to  warehouse. 

3rd,   4th,   5th,   copies  to  be  distributed  as  indicated 
under  paragraph  III-B-1. 

Sales  Collections 


A.     The  Finance  Division,  in  V'ashington  and  in  the  Regional  Finance 
Offices  are  responsible  for  the  collection  of  all  checks  and 
for  preparing  sight  drafts  covering  the  sales  of  coonodit ies . 
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SHIPPING  .:'.ND  STORAGE  BR.^ICH  MaiORAHDUti  NO.  39.3  R^iiVISIOK  NO.  1 

Sliipmeat  of  Commodities  Sold  to  Commercial  Chgnnels 


I  General 

A«    Sales  to  commercial  channels  will  generally  be  at  FOB  point  of 
locrtion.    However,  in  some  instances  cornmodities  may  be  sold 
FOB  delivery  point, 

B,  Responsibility  for  initiating  transfer  of  title  action,  and 
shipm.ent  of  corniriodities  when  shipment  is  necess^rj'",  is  placed 
in  the  Sliip  ang  and  '^torage  Branch. 

C,  Transfer  of  title  action  and  slnipment  of  commodities  shall  be 
based  on  the  sales  abstract  prepared  by  the  Contract  and  Ad- 
jus"tnient  Division,  Sales  Branch, 

D,  Some  sales  transactions  will  necessitate  shipping  "nd  transfer 
of  title  action  to  be  taken  by  one  Regional  ^hipp:.ng  and  Stor- 
age office,  and  the  handling  of  payment  by  a  Regional  Finance 
Division  covering  another  region.     Therefore  close  adherence 
to.  information  on  sales  abstracts  will  be  necesssi^T".. 

II  T//pes  of  Sales  Transac-tions  and  Sales  Abstract  Notations 

A,  FOB  present  location  (in  store  sales)  on  vfhich  collection  is  to 
be  accomplished  by  means  of  Sight  Draft. 

B,  Delivered  Sale  when  collection  is  to  be  ac  ompl_ished  by  means 
of  Sight  Draft. 

C,  V/hen  payment  is  made  by  certified  or  cashier' s  check,  prior 
to  release  of  commodity, 

D,  Sales  on  which  collection  is  to  be  accomplished  by  Comr'iercial 
'  order  Bill  of  Lading,  ^ 

III  Preparation  aid  Distribution  of  Docaments 

A.    Commodity  Unit,  Storage  Division,  '.'Washington  upon  reGP»Tr»+.  of 
sales  abstracts  from  Sales  Branch.        ---.a— ^■...-..•^^-..-^  -w.^-r-^^z, 

\  I  a  R  A  R  Y 
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.  ^>  -^'>?TMENTOF/^RR!CllLTUR£ 


1,    Prepare  order  tickets 


2.  Transmit  order  tickets  to  Shipping  •'^i vision  for  iiie  issu- 
ance of  transfer  of  title  or  shipping  instructions  to  the 
appropriate  Shipping  and  Storage  Branch  itcgional  Office. 

Shipping  and  Storage  Branch  billing  offices  shrll  prepare  the 
Notice  to  ^peliyer,  Form  FD.;.-194  (or  FD..I-472)  --^nd  Government 
Bills  of  Lading  xdien  B/L' s  are  needed.    Distribution  of  N/D's 
shall  be  as  follows: 

1,    FOB  present  location  (in  sotre  sales)  in  vfhich 
collection  is  by  Sight  UroSt, 

1st  (original)  (vrhite)  cop3^  to  Finmce  Division  in 
region  of  buyer' s  bank. 

NOTE:  Sales  i-bstract  Notation  to  Shipping  and 
Storage  r/ill  be  as  folloTj-s:  -  "Original  Notice 
to  Deliver,  with  all  required  docuements  attached, 
to  be  transmitted  by  fastest  method  to  iiegional 
Finance  Office  at  (insert  name  of  Regional  Finai  ce 
Office  covering  region  in  T/hich  buyers'  bank  is 
located)," 

a.  Finance  Division  mil  send  the  original  N/D 
together  rlth  the  sight  draft  to  the  buyers' 
bank, 

b.  The  Bank  mil  release  the  N/D  to  the  buyer 
after  the  draft  has  been  honored, 

c«    The  Buyer  mil  surrender  the  N/D  to  the  ware- 
housemaii  to  effect  delivery, 

d.    The  Warehouseman  will  attach  the  N/D  to  his 

claim  voucher  to  be  sent  to  the  Fin  an  ce  Divis  ion. 

2nd. (white)  copy  to  warehouseman  for  his  files,  mth 
notation,  "Do  not  deliver  on  this  copy.  Original  to 
be  surrendered  by  buyer  for  delivery',' 

3rd  (pink)  copy  to  Regional  Finance  Division  in 
which  waa-ehouse  is  located,' 

4th  (blue)  copy  to  Billing  Office, 

5th  (yellovj-)  copy  to  Rerzional  Sales  Division  in  re'gion 
issuing  the  No'tice  to  Dolivor  -^nd"  to  "•'..c^.shin'^'ton'Srles 
Branch  ;.hen  the  j'otice  to  Deliver  is  prep-red  in  "-ashington. 


2.    Delivered  Sale  -  Shipncnt  to  be  accomplished  by  Goveiti- 
ment  B/L,    Collection  by  Sight  Draft. 


1st  copy  (original)  (v/hite)  copy  to  T/arehouse, 

2nd  (white)  copy  to  Finance  Division  in  region  of 
buyers'  bank  Tvith  address  of  Shipping  and  Storage 
Destination  office  noted  thereon. 

a.  Finance  Division  v^ill  send  this  copy  of 
N/D  together  mth  the  sight  draft  to 
the  buj^ers'  bank. 

b.  The  Bank  will,  release  the  N/D  to  the 
Shipping  and  "^torage  Destination  office 
after  the  draft  has  been  honored. 

c.  The  Destination  Office  v/ill:  , 

(1)  Notify  the  bijyer  that  the  com- 
modity is  available 

(2)  Send  the  N/D  to -waxehouseman 
for  his  files. 

(f)    Prepare  a  ^consignment  Order, 
FDA-3 00, , ,  con  si  gn  in  g  s  lii  pm  en  t  to 
buyer,     "'"his  is  to  be  cross  re- 
ferenced mth  the  original  Bill 
of  Lading  which  mail  have  been 
received  in  the  meantime, 

3rd,  4th,  5th  copies  to  be  distributed  as  indicated 
under  paragraph  (l)« 

3.    When  payment  is  made  by  certified  check:  -FOB  present 
location. 

1st  (original)  (vrhite)  copy  to  buyer  only  after 
Shipping  and  Storage  has  been  notified  by  the 
Finance  Division  that  paynent  has  been  received. 

a.  Buyer  vri.ll  surrender  to  warehouseman 
on  delivery  of  commodity. 

b.  vfarehouseman  mil  attach  to  claim 
voucher, 

2nd  (white)  copy  to  be  sent  to  warehouseman  at  samo 
time  original  is  sent  to  buyer  and  to  bear  notation: 


"Dor  not  Jeliver  on  this  copy,    Oriplns.l  to  be 
surrendered  by  buyer  for  deliyer;)^. ,  i 

'  3Tdj  4th,  and  5th  copies  to  be  distributed  as  indicated 
under  paragraph  (l), 

■  4«    Sales  on  which- collection  is  to  be  accomplished  by  Comraercial- 
order  Bill  of  Lading,,  ■  • 

1st  (original)  (white)  copy  to  warehouse  yith  noation 
on  all  copies:  ■  . 

"Coinmercial  Cash  Sale^  shjipment  to  be  accomplished  by 
CoiTimercial  Bill  of  Lading,"  ^  ■ 

2nd  (white)  copy  to  ivarehouset 

3rd,  4th,  5th,  copies  to  be  distributed  as  indicated 
under  paragraph  (!)• 

IV      Sales  Collections 

A,    The  Finance  ■'-'i vision  in  TiJashington  and  in  the  Begional  Finance 
Offices  ar-.-  responsible  .for  the  collection  pf  all  checks  and 
for  preparing  sight  drafts  covering  the  sales  of  comracdities# 


/    '    —  '  ^ 


Chief,  Shipping  and  Storage  Branch 
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